
1

Funded By



2

WHAT IS BLUEPRINT?
Blueprint is Arts & Business NI’s 
financial resilience programme, 
which has the ambition to help 
strengthen the arts sector in  
Northern Ireland for the future. 

‘Blueprint is a long-term commitment 
to help small to medium sized arts 
organisations thrive, and to build the 
financial strength of their balance sheets.’ 

Niamh Goggin, Small Change NI

. 

A five-year programme which started in 
January 2022, Blueprint supports a network of 
arts and cultural organisations to encourage 
income growth and long-term financial stability.

In addition to tailored training and mentoring, 
the programme includes investment grants to 
help organisations free up capacity, test new 
income generation ideas and invest in and 
incentivise financial growth. 

Through Blueprint, Arts & Business NI are 
providing a catalyst for transformational 
change, during an incredibly challenging 
time for arts organisations. Blueprint aims 
to deliver significant and lasting benefits 
to the arts sector in Northern Ireland. 
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WHY DO WE NEED BLUEPRINT? 
Blueprint has been informed by five-years of 
research* and development led by the team 
at A&B NI. The research which started in 2016, 
highlighted the financial fragility of the arts 
and culture sector and the external factors 
affecting this, such as short-term funding 
cycles, decreasing public funding and reduced 
staff numbers. Over the intervening years, 
working in partnership with funders and 
supporters, A&BNI built on the initial research 
and commissioned two further studies*, to 
develop a robust and meaningful blueprint for 
change. The pandemic and the increased cost of 
living crisis, further compounded the social and 
economic issues identified.

Blueprint takes a long-term approach to 
financial strength. It gives participants, 
not only financial interventions, including 
up to £30,000 for 17 organisations in year 1,
but also the tools and knowledge they 
need to succeed through tailored training,
mentoring and support.

The programme asks the organisations 
involved to look at all elements of their work, 
to find the change that will make them more 
resilient and allows them to develop. For some 
that will be commercialisation of a product, 
increasing capacity, or the development of 
an area of work which has already 
shown potential. 

The ultimate aim of Blueprint is to help the 
organisations involved build resilience and 
capacity, which will allow them to do more of 
what theyare incredible at, developing and 
showcasing art and creativity, to the benefit 
of us all.

*2016 A&BNI commissioned research report
‘Socially Investing in the Arts’
‘Pathway to Blueprint & A Blueprint for the Future’

https://artsandbusinessni.org.uk/news/2016/november/socially-investing-in-the-arts-report
https://artsandbusinessni.org.uk/news/2016/november/socially-investing-in-the-arts-report
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‘Identify, adapt, and 
strengthen. Get out of 

hamster wheel of 
short-term funding.’

Blueprint participant



THE BLUEPRINT APPROACH: PHASE 1
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Blueprint is about investment 
in long-term growth and finding 
the route to greater financial 
security and artistic freedom. 
The five-year programme is 
comprised of two phases. 

PHASE 1: 
30 organisations took part in training 
and mentoring which aimed to lay the 
foundations for building-long term 
financial strength. As part of the programme 
participants had access to one-to-one 
mentoring, learning resources and 
a peer-learning network.
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DAY 6 
JUNE 2022
PRESENTATION DAY: 
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& share their future 
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their work to date 
and learnings  
from Blueprint.



6

BLUEPRINT’S IMPACT

DURING THE FIRST 6 MONTHS

‘I’m a young person in the early stages of  
my career. Being able to learn from such  
an experienced cohort was a great opportunity. 
Having the budget to take a step back to  
think, develop, and train was also very useful.’

‘Blueprint has given me the confidence  
to interrogate our previous strategy and  
rework it based on my experience within 
the organisation and the learnings from  
our team, and from Blueprint.’

‘We have torn-up our strategy and have  
a new dynamic strategy. We have introduced  
a full-cost recovery approach to future  
projects. It is a sea-change with a level of risk.’

‘Unexpected thing: impact of being in  
a room with other people. I experienced real 
loneliness and disenfranchisement after 
having funding cut - Blueprint helped  
address that’

‘We have a better understanding of who 
we are, what we do and why. It will help  
us develop new methods of income  
generation that sticks to our values’

‘Blueprint has helped our company  
understand what we need to do to move 
forward. The mentoring opened up 
conversations that we long needed to have.  
We identified problems and found solutions.’

‘Incredible opportunity to connect with the 
wider sector, and to learn from each other. 
Taking the time to work on the organisation, 
rather than in it, has had huge benefits on our 
likelihood of achieving long-term sustainability.’



PHASE 2: 
In addition to training, mentoring and 
the peer learning network, 17 of the original 
organisations have access to investment 
grants that will help them free up capacity, 
test new income generating ideas and 
invest in, and incentivise, financial growth.
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THE BLUEPRINT APPROACH: PHASE 2
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OUR BLUEPRINT PHASE 2ORGANISATIONS
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The 17 cultural organisations receiving grants in 2022 
as part of second phase of the Blueprint programme. 
Blueprint is an organisational development programme 
but these are the individuals leading the way. 

ANDERSONSTOWN TRADITIONAL & 
CONTEMPORARY MUSIC SCHOOL
Established in 1991 by musicians and members 
of the local community, to teach traditional 
Irish instruments and repertoire for the benefit 
of the whole community. Today the music 
school offers a wide range of music classes 
in both traditional and contemporary music, 
as well as training and accreditations. 

W: andersonstownmusicschool.com

BELFAST EXPOSED
Belfast Exposed is an independent, non-profit 
photography organisation situated in Belfast’s 
Cathedral Quarter. Founded in 1983 by a group 
of photographers & activists to challenge 
media representation of Belfast’s experience 
of conflict, their work continues to be highly 
socially engaged, while also responding to 
contemporary currents in photography and 
politics more broadly. Belfast Exposed is home  
to a range of activities and services, including 
four public exhibition spaces and galleries,  
an archive, training programmes, book shop 
and venue hire facilities. 

W: belfastexposed.org

Thomas McIIroy, 
Managing Director

Deirdre Robb, 
Chief Executive

http://andersonstownmusicschool.com
http://belfastexposed.org
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BELFAST PHOTO FESTIVAL
Belfast Photo Festival is the UK and Ireland’s 
largest annual festival of photography. 
Launched in 2011, the festival has been 
described as one of the “best photography 
festivals in the world” (Capture Magazine)  
and attracts upwards of 100 thousand visitors 
a year, celebrating the finest national and 
international contemporary photography  
across Northern Ireland’s museums,  
galleries and public spaces.

W: belfastphotofestival.com

FIGHTING WORDS NI
Fighting Words NI is a creative writing centre 
for children and young people which aims to 
show every young person in Northern Ireland 
that creative writing is all about joy, imagination 
and creativity. Since 2015, Fighting Words 
NI has provided over 10,000 creative writing 
opportunities for schools, youth groups and 
young writers aged 6 to 18 and has delivered 
hundreds of free Storymaking Workshops,  
Write Club Meetings and special projects

W: fightingwords.co.uk

THE DUNCAIRN ARTS CENTRE
The Duncairn Arts Centre is based in North 
Belfast and provides a wide range of arts,  
culture and entertainment events for everyone 
to enjoy. As a vibrant, creative hub, it is  
an important space for the local community  
and an integral member of the wider arts  
network across Belfast and beyond. 

W: theduncairn.com

Clare Gormley, 
Director of Programmes 
& Partnerships / Curator

Hilary Copeland, 
Director

Ray Giffen, 
Creative Director

http://belfastphotofestival.com
http://fightingwords.co.uk
http://theduncairn.com
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GOLDEN THREAD GALLERY
Golden Thread Gallery is a contemporary visual 
art gallery in Belfast. They work to broaden 
access to and improve public experience of 
visual art in Northern Ireland. Its purpose is to 
present innovative artistic programmes of high 
quality that embrace the breadth and variety 
of contemporary arts practice, and to develop, 
support and promote the work of contemporary 
Northern Irish artists. Golden Thread Gallery  
strive to be a destination where each and every 
visitor is engaged, educated, challenged and 
inspired by visual art.

W: goldenthreadgallery.co.uk

HOUSEHOLD
HOUSEHOLD is a collectively-led art 
organisation that supports the production 
of high-quality art that connects people  
and place. HOUSEHOLD works across Belfast 
with artists on new public art commissions  
and programmes. They also run a not-for-profit 
platform called UPHOLD that commissions and 
sells new work by the most exciting artists living 
and/or working in Northern Ireland today

W: householdbelfast.co.uk

Sarah McAvera, 
Deputy Director

Jane Butler, 
Co-Director

IN YOUR SPACE CIRCUS
In Your Space Circus is based in Derry and is  
the Northwest’s leading Circus and Street 
Theatre Company. It’s mission is to unleash  
the power of circus and street performance  
to ignite the imagination and inspire creativity 
and learning which can transform lives  
and communities. 

W: inyourspaceni.org

KIDS IN CONTROL
Kids in Control is the foremost professional 
physical theatre company working with young 
people in Northern Ireland. Kids In Control 
works to cut through traditional divisions of 
physical and learning ability, religion and  
social background.

Skill sharing and empathy between participants 
are the cornerstones of KIC artistic practice, 
which ensures diversity, tolerance and creative 
generosity among participants

W: kidsincontrol.co.uk

Cath McBride, 
Company Director

Grainne Woods, 
Company Manager

http://goldenthreadgallery.co.uk
http://householdbelfast.co.uk
http://inyourspaceni.org
http://kidsincontrol.co.uk
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MAIDEN VOYAGE DANCE
Maiden Voyage is an artist-led commissioning 
company offering discoveries in dance with,  
by, and for, artists, audiences and participants.

Maiden Voyage commission and produce 
distinctive dance performances across three 
strands; Maiden Belfast - theatre venue based 
performances; Dance Exposed - short new  
works for public space; and Off Spring - new  
work for young and family audiences.

W: maidenvoyagedance.com

Nuala McGreevy, 
Company Manager

REPLAY THEATRE COMPANY
Replay Theatre Company has been making 
theatre adventures for younger audiences  
since 1988. They develop and tailor their work  
to engage and inspire four key audiences  
under the age of 19: from tiny babies in  
the early years programme, to primary school  
age children of all abilities and backgrounds,  
to teenagers journeying into adulthood, and  
children and young people with diverse, 
complex, and often multiple disabilities.

W: replaytheatre.co.uk 

SEACOURT PRINT WORKSHOP
Seacourt is an open access printmaking  
studio which provides printmaking resources,  
courses and workshops. Their printmaking  
family includes master printmakers, 
multidisciplinary artists and amateurs.  
Seacourt seeks to provide access to creativity, 
educational opportunity, contribute to the 
cultural regeneration of the seaside town of 
Bangor, and improve health and well-being.

W: seacourt-ni.org.uk

Brian Mullan, 
Chief Executive Officer

Emma Drury, 
Director

http://maidenvoyagedance.com
http://replaytheatre.co.uk
http://seacourt-ni.org.uk


TERRA NOVA PRODUCTIONS
Terra Nova Productions is Northern Ireland’s 
dedicated Intercultural Theatre Company, 
founded 15 years ago. The Company works 
professionally, while also supporting  
emerging artists from amongst NI’s new 
citizens, and valuing community engagement 
in intercultural arts. Terra Nova have developed 
ethical and artistic methodologies that have  
seen them work across Northern Ireland,  
and in Hong Kong, Canada, Macau, Iran,  
Greenland, Egypt, England, Germany  
and the Republic of Ireland.

W: terranovaproductions.net

Andrea Montgomery, 
Artistic Director 

THEATRE AND DANCE NI
Theatre and Dance NI (TDNI) is the member 
support organisation for the theatre and dance 
sector in Northern Ireland. Their strategic  
objectives focus on three key goals:  
Connecting, Developing, and Advocating. 
TDNI achieve their aims through delivery of 
a programme of artist and company skills 
development programmes; bursaries,  
training, residencies, and delivery of major 
sector initiatives. Theatre and Dance NI  
strives to create a community of ambition  
which embraces innovation, while  
championing the sector both locally and 
internationally.

W: theatreanddanceni.org

Niamh Flannagan,
Director

Gail McGarvey, 
Deputy Director
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http://terranovaproductions.net
http://theatreanddanceni.org
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UNIVERSITY OF ATYPICAL
University of Atypical for Arts and Disability  
takes an empowerment-based approach 
towards supporting  D/deaf, disabled and 
neurodiverse people’s involvement in the  
arts. The organisation specialises in  
developing and promoting the work of  
D/deaf,  disabled and neurodiverse artists  
and developing audiences for their work.  
University of Atypical does this  through  
the Atypical Gallery, the annual Bounce  
Arts Festival, and the Ledger Studio for  
performing arts.  University of Atypical 
coordinates the sectoral development 
programme, the Equality and Access  
Standards Initiative (EASI) which supports 
organisations in enhancing their equality,  
access and inclusion offer, and  manages the  
D/deaf and Disabled Artists Support Fund,  
an annual programme supporting D/deaf,  
disabled and neurodiverse artists to continue 
with their creative practice. 

W: universityofatypical.org 

Damien Coyle, 
Chief Executive

VAULT ARTIST STUDIOS
Vault Artist Studios are a community driven,  
not for profit arts charity. Their mission is to 
provide affordable art studios for creatives 
working across a wide variety of art forms.  
Vault Artist Studios strive for variety and  
diversity and see their multidisciplinary nature 
as their strength in building a community.  
Vault aims to transform neighbourhoods, 
increase accessibility to the arts, and enrich  
the local communities around them.

W: vaultartiststudios.com

Sinéad O’Neill Nicholl

YOUNG AT ART
Young at Art is Northern Ireland’s leading arts 
provider for children and young people and 
is home to the flagship international Belfast 
Children’s Festival.

Young at Art also engages with children and 
adults year-round through a range of  
education and engagement projects, 
professional development opportunities  
and special events, including their famous  
Baby Rave, and much more.

W: youngatart.co.uk

Eibhlin de Barra, 
Director

http://universityofatypical.org
http://vaultartiststudios.com
http://youngatart.co.uk
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BLUEPRINT: WHAT’S NEXT?
Blueprint asks organisations to 
look at all elements of their work 
to find the change that will make 
them more resilient and allow them 
to develop. This is all focused on 
making organisations stronger in 
a way which is unique to them.

For some this will be increasing 
organisational capacity through staff or 
resources, developing a product, or 
growing an existing area of work. 
Blueprint aims to facilitate a change, 
which is supported throughout the 
organisation from the board, to all staff 
members.

Blueprint has the potential to reach beyond 
the organisations directly involved and have a 
positive impact across the wider arts network. 
Through supporting and developing 
individual mentoring and coaching skills, 
taking an organisational level approach, the 
development of both a funder’s forum and a 
stakeholder’s forum and the creation of a 
strong peer network; A&BNI believe that the 
learning and impact from Blueprint will 
stretch right across the sector.

The Blueprint model of training and 
development, which runs alongside grants can 
affect real change. While the programme is 
initially providing investment grants to the 17 
organisations who are taking part in Phase 
Two, the ambition is to increase these and in 
time to extend the programme to offer 
additional grants to others who would benefit 
from financial intervention. 


