
Cahoots NI 
109-113 Royal Avenue 
Belfast 
BT1 1FF 

Tel: 028 9043 4349 
E: info@cahootsni.com  
http://www.cahootsni.com  

Cahoots NI, founded in 2001, is a Belfast based theatre company creating highly visual work for young people and their 
families and is distinguished by the use of  magic and illusion to deliver an audience experience that is vivid, memorable 
and empowering. An award winning arts organisation within the Northern Irish cultural landscape Cahoots NI has an 
established local, national and international footprint. 

Paul Bosco Mc Eneaney, founder and Artistic Director of  Cahoots NI, is an experienced and engaging creator and 
facilitator of  creative training within the arts and business sectors.  

Paul works alongside Aidan McGrath, a director of  Cahoots NI, and an experienced management trainer, using the 
artistic processes as a creative, and sometimes playful, approach in order to have a powerful impact. Using elements of  
theatrical production such as self-awareness, imagination, role-play, creativity, and team interdependencies, their 
training ensures more effective management, listening and communication, problem solving, sales, negotiation and 
presentation skills. 

Cahoots NI, with its wealth of  experience in theatre and communication can spark the participant’s imagination, 
enhance their level of  understanding and engagement and impact their internal emotional state in a way that will effect 
personal change. Without change there is no point in training. 

Ensuing benefits can include enhanced leadership skills, clarity of  communication, presentation skills, creative 
management skills, better sales and negotiation skills and the ability to communicate your company’s vision.

Cahoots NI’s training is based on the principles of  Kolb’s Experiential Learning model, which is an established and 
proven holistic model of  the adult learning process which is consistent with what we know about how people naturally 
learn, grow, and develop.  The learning cycle basically involves four stages namely: concrete learning, reflective 
observation, abstract conceptualisation and active experimentation. 
 
  

Cahoots NI’s training is priced depending on the work involved and normally is costed after a preliminary discussion 
with the client, and once requirements and outcomes are agreed and the course outline is designed. 
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